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 			            		Tuesday, July 8th, 2014
GH Salon V
  		Disney's Yacht & Beach Club Resort
Orlando, Florida



Council Members Present:  Anne Agur, Brion Benninger, Rick Clemente, Anne Gilroy, Noelle Granger, Sarah Keim-Janssen, H. Wayne Lambert, Carol Lomneth, Marios Loukas, Brian MacPherson, Neil Norton, Rebecca Pratt, Brandi Schmitt, Rob Spinner, Peter Ward, Shanan Atkinson (ex officio), Shane Tubbs (ex officio)

Council Members Absent: none

Guests Present: Philip Fabrizio, David Porta, Jon Wisco

CALL TO ORDER:  8:30 a.m. (EST)

1. CALL to ORDER & APPROVE AGENDA- - - - - - - - - - - - - - - {8:30 a.m.}
Brian mentioned that any business not on the agenda could be added under the “New Business” section of the agenda.

2. APPROVAL of MINUTES	- - - - - - - - - - - - - - - - - - - - - - - - - -  {8:31 a.m.}
H. Wayne Lambert distributed the minutes from the 2013 AACA Interim Meeting in Chicago immediately following the meeting.  Council members provided feedback and corrections were made according to these suggestions.

3. ELECTION RESULTS  - - - - - - - - - - - - - - - - - - - - - - - - - - - - -    {8:32 a.m.}
Brian MacPherson congratulated H. Wayne Lambert (Secretary), Philip Fabrizio (Special Councilor – Allied Health), Lisa Lee (Councilor-at-Large), and Marios Loukas (Councilor-at-Large) for being elected to serve on the AACA Council by the membership following the 2014 AACA Annual Election.   He thanked Rick Clemente and Peter Ward for their service on Council.  The 2015 AACA election is an important one as we will elect a new President-Elect, Program Secretary, Special Councilor - Anatomical Services, and 2 Councilors-at-Large.  

4. COMMITTEE REPORTS

i. Nominating  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - {8:37 a.m.}
Jennifer Brueckner-Collins submitted the report of the Nominating Committee, and it can be viewed Page 50 of the AACA Meeting Program.

ii. Clinical Anatomical Terminology - - - - - - - - - - - - - - - - -- -- -- - {8:38 a.m.}
Sherry Downie submitted the report of the Clinical Anatomical Terminology Committee, and it can be viewed Pages 43-44 of the AACA Meeting Program.

iii. Anatomical Services  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - {8:40 a.m.}
Brandi Schmitt submitted the report of the Anatomical Services Committee, and it can be viewed Page 42 of the AACA Meeting Program.  She also noted that her committee is working toward finishing a vendor agreement to make sure our meeting vendors are obtaining their material via legal routes.

iv. Career Development  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - {8:43 a.m.}
Soo Kim submitted the report of the Career Development Committee, and it can be viewed Page 43 of the AACA Meeting Program.

v. Educational Affairs  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - {8:44 a.m.}
Peter Ward submitted the report of the Educational Affairs Committee, and it can be viewed Pages 44-45 of the AACA Meeting Program.  In addition, Peter stated that Bob Tallitsch has asked to step down from the EAC due to some recent health concerns.

vi. Journal  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  {8:46 a.m.}
Editor's Report					(Shane Tubbs)

Shane introduced the editorial board, discussed the direction of the journal and current changes, and the countries that submit to our journal, which indicate our journal is truly the international home of clinical anatomy.  Our journal has had a 24% increase in full-text downloads in 2013, and one article set a record for downloads for our journal.  He also discussed rejection rates of submissions, which has increased to 76% of submissions.

What’s new?  Under Shane’s direction, the journal has implemented the following initiatives: a two-week review process, blinded review process, clinician/PhD mix of reviewers, outreach from co-editors, online videos, online copyright form, required acknowledgment for cadaveric studies, online search of back issues by topic, statistics consultant, medical illustrator, and a language/reference editor.  Our acceptance rates were also listed (2010=40%, 2011=37%, 2012=32.3%, 2013=25%).

Shane emphasized the importance of publishing special issues and gave some future topics for these issues.  He also discussed future topics of interest which will be in the journal, including ethics, formaldehyde, eponyms, prions, and imaging.

Brian thanked Shane for his efforts throughout the year, and complimented him on improving the journal while staying within the budget.

Shane thanked Neil and Brian for their help throughout this process.

Chair's Report					(Neil Norton)
Neil Norton submitted the report of the Journal Committee, and it can be viewed Page 45 of the AACA Meeting Program.  Neil highlighted that Wiley provides the Editor-in-Chief, Shane Tubbs, $22,500 in developmental funds, which will be used for language editors, statistics consultant, reference editor, and a medical illustrator.  Wiley graciously allowed $10,000 in development funds, not used in 2013, to be placed toward supporting a symposium on publishing journal articles at the 2014 AACA Annual Meeting in Orlando.

vii. Meeting Oversight & Program Planning - - - - - - - - - - - - - - - {9:25 a.m.}
Program Secretary and Chair's Report			(Noelle Granger)
Noelle Granger submitted the report of the MOPP Committee, and it can be viewed on Pages 45-46 of the AACA Meeting Program.  To add to this report, Noelle mentioned the difficulties of co-localizing our meeting with the American Medical Illustrator’s (AMI) group in 2017.  We are still working on the hotel and discussing whether or not our meetings will have much overlap.  Noelle also went over some of the results of the membership survey as well, which can be viewed on our website.

During the presentation of the work of the MOPP Committee, Brion Benninger suggested our annual meetings should be equipped to give continuing medical education (CME) credits to attending physicians.  If the AACA could offer this service, several AACA Council members believe we could increase the number of clinicians in our professional association.  In addition, Marios Loukas discussed importance of creating a certification process for anatomists.  He stated many universities are simply placing researchers who are not funded into anatomists’ positions, and the AACA should be in the forefront for creating a process of certification to ensure individual that teach in the anatomical sciences are qualified to do so.  In response to this discussion, Brian MacPherson created an ad hoc committee on continuing medical education (CME)/accreditation.  The composition of this ad hoc committee was announced, including Marios Loukas serving as Chair, and Philip Fabrizio, Shane Tubbs, and Rob Spinner would serve as committee members.

BREAK  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - - - - - - - {10:36 a.m.}

viii. Membership  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - {11:17 a.m.}
Neil Norton submitted the report of the Membership Committee, and it can be viewed Pages 47-49 of the AACA Meeting Program.  This report lists the new AACA members who joined from August 1, 2013 – May 1, 2014, which included 71 regular, 75 associate, 4 affiliate, and 2 senior members Neil also mentioned we currently have ~1219 paid AACA members.  In addition, Anne Agur suggested streamlining the membership application process and decreasing the vetting process.  Currently, each member of the Membership Committee needs to approve applicants, and Anne feels this decision could be the responsibility of ASG.

MOTION: (Agur, Spinner) – Change the AACA bylaws to let the professional association management group do the initial vetting and acceptance of the new AACA members.  (15 Yes, 0 No, 0 abstention).

ix. Financial Affairs  - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  {11:28 a.m.}
Treasurer's & Committee Chair's Report			(Carol Lomneth)	
Carol thanked Neil Norton for his help in making her transition to Treasurer a smooth one.  The financial standing of the AACA was reviewed, highlighting how our professional association will benefit from our newly structured membership dues and the renegotiation of the journal contract.  While showing the membership the major meeting expenditures, Carol reported the 2013 Denver meeting led to an AACA profit of $6,438, after $113,909 in income and $107,471 in expenses.  The postgraduate course at the Denver meeting experienced a loss of $3,661. Carol listed the royalties derived from the Clinical Anatomy journal as $66,262 in 2014, which is an increase from the previous year.  She also listed the costs of the journal, including office support = $25,000, travel budget for Editor-in-Chief to promote the journal = $10,000, and journal development = $22,500 (provided by Wiley).  With the new membership dues and journal contract, the AACA is benefitting financially with a current balance of $274,367, which has led to the need to open another AACA bank account.  After stating our current balance, Carol did remind the AACA members that many of our meeting expenses for the 2014 Orlando meeting still need to be paid.  Carol also listed the costs of our professional management company, ASG, as $44,362 with an additional $17,240 in AACA operating expenses in 2014.  Finally, Carol listed her future goals as the AACA Treasurer, which included improving communication, creating a chart of accounts, establishing a travel expense policy, increasing the funds for SIG committees to allow for the invitation of outside speakers, and growing savings to support a one year operating budget.   At the conclusion of his presentation, Brian thanked Carol for smooth transition to AACA Treasurer.

LUNCH  - - - - - - - - - - - - - - - - - - - - - - - - - - - -  - - - - - - - - -  - - - -  - - - -  {12:07 p.m.}

5. AD HOC COMMITTEE REPORTS

i. Strategic Planning: Publicity Group - - - - - - - - - - - - - - - - - - - - - - - -  {12:57 p.m.}
Chair's Report						(Jon Wisco)
Jon Wisco introduced the members of his committee, and discussed the recent accomplishments of this committee, which include launching the new website, creating the new AACA logo and creation of the AACA brochure.  This committee is currently initiating planning for regional meetings.  Jon asked Brian whether or not this ad hoc committee will become a standing committee.  Brian complimented Jon on his work, and he felt the AACA Council should move forward on making this a standing committee, which is addressed under the “NEW BUSINESS” section.

ii. Strategic Planning: Membership Group - - - - - - - - - - - - - - - - - - - -- -  {1:08 p.m.}       
              Chair's Report                                                                      (Peter Ward)
Peter listed the composition of this ad hoc committee, and he mentioned this committee has accomplished most of its goals.  The strategic planning group will send out a post-meeting survey for conference participants, but he was suggesting to Brian this committee has come to a successful ending.
		                    		
6. ASSOCIATION SECRETARY'S REPORT- - - - - - - - - - - - - - - - --- -   {1:16 p.m.}
Wayne told the AACA Council that the 2014 AACA Election went smoothly, and how this election was mostly run by Caitlin Hyatt of ASG due to him being on the ballot.  He also complimented Caitlin on all of her amazing help throughout the year in contacting members regarding renewing their membership dues and immediately sending membership certificates to new members.

7. LISTSERV MODERATOR'S REPORT	- - - - - - - - - - - - - - - - --- -   {1:19 p.m.}
Brian brought up the three listserv currently run through Albert Einstein College of Medicine.  After a brief discussion, a motion was entertained.

MOTION: (Loukas, Benninger) – To disband all of the listservs currently run through the Albert Einstein College of Medicine in favor of choosing a new listserv service provider.  (15 Yes, 0 No, 0 abstention).

8. REVIEW OF STANDING RULES AND PROCEDURES- - -- - - - - - - {1:25 p.m.}
Sarah Keim-Janssen shared the recent modifications made to the Standing Rules and Procedures document.  She thanked Anne Agur and H. Wayne Lambert for their help in the process.  During her presentation, Sarah read through the document and received the input of Council.  She stated she would make these changes and send this document to Caitlin Hyatt, so it can be posted to the AACA website.

9. OLD BUSINESS - - - - - - - - - - {2:10 p.m.}
Anne Agur discussed the importance of fundraising for the association through reaching out to individuals, industry, and universities..

10. NEW BUSINESS - - - - - - - - - - {2:19 p.m.}
Following the earlier discussion concerning merging two of the Strategic Planning ad hoc committees: Publicity Group (led by Jon Wisco) and Membership Group (led by Peter Ward), a motion was entertained concerning combining these two groups and making them a standing committee within the AACA.  The name and scope of this standing committee will be a topic of discussion at the 2014 AACA Interim Meeting in Chicago.

MOTION (Ward, Keim).  To make a standing committee that will continue the work of the former ad hoc publicity and ad hoc membership committees. (15 Yes, 0 No, 0 abstention).

ADJOURNMENT:  2:27 p.m.
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